














MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS

(OPCR)

PRODUCTION &

DISTRIBUTION 

DEPARTMENT

Water Production

- Water Production of  safe and 

potable water

QUANTITY Production of 18.3 million cubic 

meters of water for a period of one 

year                                                                                                                                              

Production of 18.3 million cubic

meters of water for a period of

one year

Produced water passed and 

conformed with the Philippine

National Standard for Drinking

Water

Adequate Water Supply

Distribution of Water

Supply

SAFE & POTABLE, - Adequacy of Water QUANTITY 24/7 water supply to the 95% total 24/7 water supply to the 95% totalImproved Water Supply

ADEQUATE WATER Supply active water consumers active water consumers

QUALITY Chlorine residual of at least Chlorine residual of at least Quality Water Supply

0.3ppm to 95% of water samples 0.3ppm to 95% of water samples

collected collected

Non-Revenue 

Water Management

- Non-Revenue Water QUANTITY Lowered the unaccounted Lowered the unaccounted for Reduced Non Revenue Water

Control for water to 23 percent water to at least 25 percent

by the end of the year

Maintenance Works

- Well Rehabilitation of QUANTITY 3 deepwells in a year Rehabilitated 3 deepwells Adequate Water Supply

Deepwell Sources in a year

- Maintenance of Production QUALITY 110 production facilities per year Well  maintained 110 productionImproved production facilities

Facilities number of production facilities facilities

maintained

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan
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QUALITY 
Quality Water 
 

100% conformance with the 
Philippine National Standard for 
Drinking Water 



MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS

(OPCR)

ENGINEERING

DEPARTMENT

Water Facilities

Improvement

- Additional Water System Facilities QUANTITY 2,000 linear meters of pipelines 

newly laid and activated per year 

one(1) additional water facilities in a 

year

2,000 linear meters of pipelines

newly laid and activated per 

year

one (1) additional water 

facilities 

Improved Water distribution 

facilities

- Rehabilitation of Structures QUALITY three (3) structures to be three (3) structures to be Improved water facilities

(Elevated Steel Tank, Pump improved and modernized in a improved and modernized in a Enhanced corporate image of

House and Fence) year year San Jose Water

New Service 

Connection

SAFE & POTABLE, - Implementation of New QUANTITY 2,400 new service connection 100% implementation of Increased income

ADEQUATE WATER Service Connection implemented per year as per actual new  service 

standard installation of San Jose connection application 

Water connections per year

QUALITY 100% accomplished 95% accomplished NSC w/in

NSC w/in acceptable acceptable standard installation

standard installation

Other Infrastructure

Project 

- Improvements/Construction of 

Building Ground/Facilities

QUANTITY 100% of actual aproved Program of 

Works in a year

100% implementation of 

approved program of works in a 

year

Improved facilities

Water Maintenance

Services

- Maintenance of QUANTITY 55,000 service connections 55,000 service connections Total concessionaires satisfaction

Service Connection maintained per year maintained per year Improved service connections

QUALITY as per standard of as per standard of SJW Improved service to concessionaires

San Jose Water

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan
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MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS

(OPCR)

- Rehabilitation of Pipelines QUANTITY 1,984 linear meters of 1,984 linear meters of pipelines Maximized pipelines life span

and Defective Water System pipelines rehabilitated in a year rehabilitated in a year

Facilities 

TIMELINESS 10 units of hydrant/blow-off  10 units of hydrant/blow-off Maximized hydrant life span

maintained per year maintained per year

Water Maintenance

and Calibration

- Calibration and Maintenance of 

Water Meter

QUANTITY 4,000 water meter maintained & 

calibrated per year

4,000 water meter maintained 

and calibrated per year

Maximized meter life span

- Replacement of Old Water TIMELINESS 5,000 old water meter 5,000 old water meter replaced Maximized meter life span

Meter replaced per year per year

COMMERCIAL

SAFE & POTABLE, DEPARTMENT

ADEQUATE WATER

Service Connections

- New Service Connections 

Processed 

QUANTITY 2,880 NC processed in a year (w/o 

meter) 

2,880 NCs processed in a year Increased new service connections 

Increased Income

(240 NCs/month)

QUALITY 95% accuracy 95% accuracy

- Marketing Strategies/ Programs 

Formulated

QUANTITY 100% of scheduled orientation per 

year

100% of scheduled 

orientations/ seminars 

TIMELINESS on time orientation

New Marketing strategies at least 

one(1) new program within the year 

New Marketing strategies at 

least one(1) new program 

within the year 

Increased service connections                    

Increased Income

QUANTITY 95% accuracy 95% accuracy

- Demand Letters Issued QUANTITY 100% of accounts scheduled were 

issued with demand and multiple 

connection letters

100% of accounts scheduled 

were

issued with demand and 

multiple

Reduced accounts Receivables 

Collection Efficiency

QUALITY 95% accuracy 95% accuracy

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan
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MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS

(OPCR)

- Active Service Connections QUANTITY 100% of accounts scheduled for

reconnection are processed 

daily

95% of accounts scheduled for

reconnection are processed 

daily

QUALITY 95% accuracy 95% accuracy Increased Income

Customer Service

- Maintenance Orders 100% of MOs are processed and

transmitted daily

five (5) minutes per MO

95% accuracy

95% of MOs are processed and

transmitted daily

.            

five (5) minutes per MO

.                                                                                         

95% accuracy

Total customer satisfaction

SAFE & POTABLE, 

ADEQUATE WATER

- Service Requests QUALITY 100% of SRs are processed and

transmitted daily 

                                                                          

 five (5) minutes per SR

95% accuracy

95% of SRs are processed and

transmitted daily 

.

five (5) minutes per SR

                                                                             

95% accuracy

Total customer satisfaction

- Illegal Connections Apprehended QUANTITY 100% of reported illegal 

connections are processed and

documented daily

95% of reported illegal 

connections are processed and

documented daily

QUALITY 95% accuracy 95% accuracy

Billing Statement

- Active Water Meters Read and 

Billed

QUANTITY 68,395 connections are read & billed 

monthly

100% of active connections are

read and billed monthly

Water Sales

QUALITY 95% accuracy 95% accuracy Customer satisfaction

TABLE OF OUTPUTS
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TIMELINESS 
 

QUALITY 

Timely response 

Timely response 

Reduced NRW 
Timely Response on reported  
cases 
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OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS
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ADMINISTRATIVE & 

FINANCE DEPARTMENT

Appointments

- Issuance of Appointments QUANTITY Appointments issued 100% Timely issuance of Efficiency of service 

within 2 days from appointments to qualified

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                decision of appointing appointees

authority

Employee Compensation

- Employees' Compensation QUANTITY Accurate employees Accurate employees payroll Salaries paid on time

SAFE & POTABLE, & Benefits payroll prepared and prepared every 10th & 25th Well-motivated employees

ADEQUATE WATER QUALITY submitted to the depository of the month Job satisfaction

bank one day before

payroll day

   - Monthly Remittances TIMELINESS Remittances prepared Remittance paid on or Updated premium (EEs & ER)&

_2_days before the before the 10th day of every loan repayments to other 

10th of every month month agencies

Enhanced corporate image of

San Jose Water

          Personnel Welfare

- Leave Administration QUANTITY 100% Leave credits certified 100% leave credits certified  Enhanced service of Human

within the day upon within the day upon request Resource personnel to employees

request

QUALITY Update 250 employees 90%  updated leave 

leave cards weekly cards of 250 employees every week

 -Social Services TIMELINESS Immediate assistance On time assistance to employees Enhanced services to employees

to employees' need need re: work related and Enhanced corporate image of

re: work related and untoward incidents during San Jose Water

untoward incidents working hours

during working hours

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan
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MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS

(OPCR)

Training & Development One (1) relevant One (1) training of at least 68 Employees' personal development

training of at least 68 employees per year

employees per year

Awards & Incentives QUANTITY Full implementation of Implementation of  existing Job satisfaction

existing awards & at awards & at least 1 additional Enhanced employees' service

least 1 additional incentive identified & 

QUANTITY incentive identified & implemented for the year 

implemented for the compliant with CSC, DBM & COA

year compliant with rules and regulations

CSC, DBM & COA rules

and regulations

Employee Discipline TIMELINESS Complaints handled Observance of due process & Well-disciplined employees

QUALITY & process completed disciplinary action taken within

within 2 months from two months

SAFE & POTABLE, receipt of complaint

ADEQUATE WATER

Transport Services

- Vehicle Utilization QUANTITY Average of 485 trip tickets  per 

month

100% maintenance of

service vehicles

95% or 485 trip ticket served 

per month 

100% accomplished periodic

repairs/maintenance of 6 four-

wheel motor vehicles

100% accomplished compre-

hensive insurance for 5 four-

wheel motor vehicles and 15

motorcycles

100% accomplished annual

contract of 23 rental

service vehicles

Efficient delivery of service

Building Improvement/

Security

- Improvement, Security and Facilities & properties Building/facilities well-kept Well maintained facilities

Maintenance of Building/ QUANTITY well-kept, secured and and maintained regularly

Grounds/Facilities maintained regularly

City of San Jose del Monte, Bulacan
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service vehicles one(1) week 
before contract expiration 
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OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS
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QUALITY SJ Water properties,

buildings, grounds & facilities

TIMELINESS well secured

Procurement of Materials/

Supply Management

- Procurement of Materials/ At least 40 completed At least 40 completed Transparency

Properties QUANTITY purchase/job order purchase/job order requests Prudent procurement

request per month

SAFE & POTABLE, 

ADEQUATE WATER Warehousing/Property

Management

- Receive and Issue              

Materials and Properties

QUANTITY 100% issued requested items at 1-5 

minutes per item

100% issued requested items

at 1-5 minutes per item

TIMELINESS At least 30 PAR or ICS issued within 

the month

100% or at least 30 Property

Accountability Receipt (PAR)

or Inventory Custodian Slip

(ICS) issued within the month

Transparancy Accountability

- Storage, Safekeeping and  

Security of Inventory

QUANTITY 100% received all returned

items at 1-3 minutes pe item

100% ensured proper storage

and security of materials and

properties

100% insurance of all main & 

extn.

offices and its content

Effective Inventory System

Disposal of Waste Materials 

Unserviceable Properties 

Disposed waste, unserviceable

and fully depreciated materials

and properties per year

100% undertake physical count

of inventory stocks every 2 

months and properties at year 

end

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan

TABLE OF OUTPUTS

Effective Asset Management 
 
 
 
Property Security 

100% received all returned 
items at 1-3 minutes pe item 
 
100% ensured proper storage 
and security of materials and 

properties 
 
At least four(4) batch insurance 
per year as scheduled 

TIMELINESS 
 
 
 

QUALITY 

QUANTITY 
 
 
 
TIMELINESS 

At least 1 lot disposal per year 
 
 
 
100% undertake physical count 

of inventory stocks every 2 
months and properties at year 
end 

Effective Waste Management 
 
 
 
Effective Inventory System '- Inventory of Materials 

and properties 
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Records Management

- Secure Files/Records QUANTITY 100% records/files properly 100% records/files properly Effective Records Management

TIMELINESS secured and retrieveal w/in secured and retrieval w/in 

10 minutes 10 minutes

Budget & Cash Management

- Executive Annual Budget Budget 

Utilization Slip

QUANTITY 1 Executive Annual Budget 

Compliant with COA, DBM & LWUA 

rules & regulations

95% compliant with COA

DBM & LWUA rules & 

regulations

Transparency Accountability

TIMELINESS 100% accurate budget utilization slip 

issued one(1)hour upon request

95% accurate budget 

utilization slip issued 

one (1) hour upon request

- Request for Budget 

Allocation QUANTITY 100% of the approved request for 

processing 1-2 hrs. upon receipt

100% of the approved request 

for processing 1-2 hrs. upon 

receipt

Accountability

SAFE & POTABLE, 

ADEQUATE WATER - Comparative Report of

Actual vs. Projected Budget

for Revenues, CAPEX & Expenses TIMELINESS 1 Annual Report 100% accurate      3-

5  days upon request

1 Annual Report 100% accurate      

3-5  days upon request

Accountability Transparency

- Budget Monitoring QUANTITY 95% of all accounts per year 95% of all accounts per year

- Collection and Deposit QUANTITY 100% accurate issuance of Official 

Receipt

100% accurate issuance of 

Official

Receipt 

Creditable Cash Management

QUALITY 100% of total collections received 

deposited at least twice a week

100% of total collections 

received deposited at least 

twice a week

Transparency / Accountability

TIMELINESS 100% of total collections received 

deposited at least twice a week

100% of total collections 

received deposited at least 

twice a week

- Disbursements QUANTITY 100% accurate issuance of 5,000 

checks per year

100% accurate issuance of 

5,000 checks per year

TABLE OF OUTPUTS
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MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS

(OPCR)

Accounting

- Financial Reports

SAFE & POTABLE, QUANTITY 100% accurate financial 100% accurate financial Accountability

ADEQUATE WATER reports reports

Consolidated Financial & 

Operation Data QUANTITY 12 Monthly Data Sheet 12 Monthly Data Sheet Transparency

(MDS)

Reports/Reconciliation Submitted QUALITY Inventory Report Inventory Report

Bank Reconciliation Bank Reconciliation

Daily Cashier's Position Report Daily Cashier's Position Report

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan
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OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS
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OFFICE OF THE GENERAL 

MANAGER CORPORATE AFFAIRS

Promotional Activities

Internal Relations Activities QUANTITY Printed quarterly publications Printed quarterly publications Well-informed & motivated 

TIMELINESS w/in two months of the next w/in two months of the next employees

quarter quarter

QUANTITY Facilitates at least one(1) orientation Facilitates orientation of new 

TIMELINESS  of new employees w/in a year employees

Preparation of programs for Preparation of programs for

corporate activities, corporate activities, 

documentation for each activity documentation for each activity

SAFE & POTABLE, Community & Institutional Relations TIMELINESS Oratorical & Poster Making Oratorical & Poster Making Enhaced corporate image of

ADEQUATE WATER Activities Contest Contest San Jose Water

Advertisements prepared w/in Advertisements prepared w/in 

three days from approval three days from approval

Filled up information sheets/ Filled up information sheets/

survey forms, coordination of survey forms, coordination of

request for Cultural Group request for Cultural Group

performance performance

TIMELINESS Timely preparation and release of Timely preparation and release of

materials in support of NRW materials in support of NRW 

Drive Drive

Media Relations Activities Press releases for print & Press releases for print & Improved Information campaign

broadcast media broadcast media

Customer Relations Activities QUANTIY Printed quarterly publications for Printed quarterly publications for Customer Satisfaction

TIMELINESS concessionaires, LGU offices & concessionaires, LGU offices & Improved Public Relationship

other sector institutions within other sector institutions within

45 days of the next quarter 45 days of the next quarter

QUALITY, QUANTITY Balitarp preparation at all SJW Balitarp preparation at all SJW

TIMELINESS offices w/in the last week of every offices w/in the last week of every

month w/o misleading information month w/o misleading information

SAN JOSE DEL MONTE CITY WATER DISTRICT

City of San Jose del Monte, Bulacan
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MAJOR FINAL OUTPUTS PERFORMANCE PERFORMANCE SUCCESS ORGANIZATIONAL OUTCOME/

OUTPUTS (IPCR) MEASURES TARGETS INDICATOR SECTORAL GOALS
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QUANTITY Bulletin boards accurate updating Bulletin boards accurate updatingEnhanced Corprorate image

TIMELINESS w/in the 3rd week of every month w/in the 3rd week of every monthof San Jose Water

50,000 calendars prepared w/in the 50,000 calendars prepared w/in the

2nd week of January 2nd week of January

Corporate Communications

Legal documents, annual report & TIMELINESS 100% of MOA and letters drafted 100% of MOA and letters drafted

correspondences with the LGUs & other QUALITY and finalized within one day from and finalized within one day from

institutions instruction of the GM, free from instruction of the GM, free from 

errors or at least with minimal errors or at least with minimal

corrections corrections

QUANTITY 200 copies of Annual Report with 200 copies of Annual Report withHigh prestige of San Jose Water

QUALITY accuracy of information and accuracy of information and

TIMELINESS comprehensiveness of report comprehensiveness of report

prepared within four months from prepared within four months from

end of year to be reported end of year to be reported

Management Administrative 

Services

Logbook of all incoming/outgoing TIMELINESS 100% of all incoming and outgoing 100% of all incoming and outgoingEfficiency of service

documents information recorded in the log- information recorded in the log-

book book

SAFE & POTABLE, Board Meetings coordinated and TIMELINESS 100% attendance of Board in 100% attendance of Board in Improved services

ADEQUATE WATER minutes recorded meetings held meetings held

TIMELINESS Minutes taken during the meeting Minutes taken during the meeting

and drafted within five working and drafted within five working

days from conduct of meeting days from conduct of meeting

Coordination of GM's instructions TIMELINESS Instructions relayed to concerned Instructions relayed to concernedEffective administration services

supervisors supervisors

Within 30 minutes from GM's Within 30 minutes from GM's

instructions instructions

TABLE OF OUTPUTS
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